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Changes for 2009 ð 2010 

In the spirit of all things Cub Scouts, loads of changes while pretty much everything remains the same! Pack 

551 is now 30 YEARS OLD! Iõd ask for a cake, but Iõm afraid Iõd be forced to wear it. Weõve tried to capture in 

this yearõs handbook many of the Pack practices already underway ð but there are a few key changes to 

highlight for parents . 

Dues 

Dues for 2009 ð 2010 are $65. Dues are payable by October Pack Night (16 October) for returning Scouts. 

Payment for new Scouts should be made at the time registration paperwork is turned in to the Pack. See the 

section on Dues for more information.  

Popcorn 

Popcorn is our key fundraiser for the Pack (and for Chief Seattle Council). As always, we will be participating 

this year & using the proceeds to fund a large portion of your sonõs activities through the year. We are 

trying something new this year as both an incentive to participate ð and, a way to allow parents to òopt outó 

if they choose not to participate. If Scouts do not sell a minimum target of popcorn in the drive ($120), a 

òpopcorn feeó will be added to your Dues at October Pack Night. Popcorn orders are to be turned in at the 

same meeting (and before, for the blitz weekend), so youõll know where you stand in regards to your 

popcorn target. See the section on Popcorn for more information.  

Scout Accounts 

As we have done in the past, we are going to reward Scouts who meet & exceed their popcorn goals with 

an incentive program, the òKash for Kernelsó program. If a Scout sells above $200 in popcorn, theyõll earn 

10% back from Pack 551 for whatever they want ð camps, Scout Shop reimbursements, etc. Itõs a great way 

for your sons to earn their way to camp, and this is above & beyond what Council & Trails End incentives 

may exist! See the section on Popcorn for more information.  

 

 

Lion Cubs 

Pack 551 is now open to kindergarteners! Lion Cubs is a national program still in the trial stage ð and we 

are going to informally participate (since weõve been doing it for years now with the Wee Scout program). 

See the section on Lion Cubs for more information.  



  

PPaacckk  555511  FFaammii llyy  HHaannddbbooookk  LLaasstt   UUppddaatt eedd  2255  AAuugg  0099  PPaaggee  88  

Pack Committee ð One Parent Per Den  

We are asking that at least one parent per Den/Patrol be on the Pack Committee this year. Please see the 

section on the Parent Committee for more information.  

Volunteer Requirements  

As a reminder, we are continuing to require Scouts and their families to volunteer their time for the 

community. This core part of Scouting is crucial to your sonõs character growth, and helps them understand 

that thinking outside of their own needs & thinking about others can change the world. Minimum 

requirements remain 2 hours for Tigers, 4 for Wolves, 6 for Bears, 8 for Webelos at any volunteer event 

(Pack-driven, school driven, church driven, individually driven, etc.), and 2 hours family volunteering   for the 

Pack over the course of the year. See the section on Volunteering for more information.  

Robert McKinney Service Award  

As noted at June Pack Night, 2010 will see the start of a new tradition ð recognizing the Arrow of Light 

recipient with the highest number of volunteer hours. See the section on Volunteering for more information.  

Pack 551 Reading Library  

Pack 551 maintains a library of Scouting and parenting related books for family usage. See the Pack 551 

website for the most up to date listing of books available.  

Scouting Behavior Policies    

Added to this yearõs family handbook, an official behavior policy (or behaviour if youõre Canadian). See the 

section on Needless to Say for more information.  

 

There are other, smaller changes, too. The whole of the handbook is recommended for a quick read through ð 

what with the fact that youõll have to sign off that youõve done so!  

 

http://pack551.com/Documents/CubScoutLibrary%20(Dec08).pdf
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Your Son, Cub Scouting, and You  

 
 

Scouting has been around a long time. Scouting is celebrating its 103rd birthday this year (in the UK) ð here in 

the US, Boy Scouts of America was founded in 1910. Cub Scouts came into being in 1930, expanding the 

program to grade school boys . Millions of boys have worn the uniform, cooked over an open fire at a  campsite, 

earned their Bobcat, raced their Pinewood Derby cars, worked on service projects, and made new friends under 

the umbrella of Scouting. Flowing underneath all this fun and excitement is a character-building program that 

encourages making good ethical choices, family strengthening, physical fitness, and citizenship skills in the lives 

of our boys. 

 

Scouting utilizes an advancement system that requires a boy to ôdo his bestõ to fulfill and complete the 

requirements outlined in his handbook so that he may earn his rank badge. After receiving his badge, these 

Scouts can go on to earn other awards by completing a series of electives. 

 

At the Tiger, Wolf, and Bear ranks, Cub Scouting centers on monthly themes that have lots of appeal to boys at 

this age. During den meetings, the boys will be playing games, building craft projects, learning songs, etc. 

relating to this theme. In doing so,  these boys will be improving on different skills as they learn to get along 

with others, become more resourceful, and participate in new activities and venues. 

 

At the Webelos level, in lieu of the monthly theme, the boys are introduced to several  diverse Activity Badges 

and, within the framework of the Webelos den, work on  completing these badges. Webelos is a two-year 

program ð Webelos 1õs (4th graders) and Webelos 2õs (5th graders). First year Webõs work on the actual 

Webelos badge; Web 2õs, though still working on and earning Activity Badges with the Pack, begin focusing 

new activities with various Boy Scout Troops and completing req uirements for their Arrow of Light . 



  

PPaacckk  555511  FFaammii llyy  HHaannddbbooookk  LLaasstt   UUppddaatt eedd  2255  AAuugg  0099  PPaaggee  1100  

Scouting provides your son with a group of boys his own age in which he can earn status and recognition. In 

the Den, he will also gain a sense of personal achievement for the new skills he learns. 

 

Of any one hundred boys  who become Scouts, it must be confessed that thirty will drop out in their first year. 

Perhaps this may be regarded as a failure, but later in life, all of these will remember that they had been in 

Scouting and will speak well of the program. 

 

¶ 18 will develop hobbies that will give them a lifelong interest.  

¶ 17 will later become leaders in Scouting and will pass on their skills, inspiration and leadership to 

countless youth. 

¶ 12 will receive their first church contact through Scouting.  

¶ 8 will find thei r future life vocations.  

¶ 4 of the 100 will reach the Eagle Rank and at least 1 will later say that he valued his Eagle above his 

college degree.  

¶ 1 will enter the clergy due to his Scouting relationships.  

¶ 1 will use Scout skills to save another's life.  

¶ 1 will credit Scout skills with saving his own life.  

¶ Only rarely will one appear in juvenile court. 

 

Only one in four boys in America will become Scouts, but it is interesting to know that of the leaders of this 

nation in business, religion, and politics, three out of four were Scouts. Numbered among the alumni of the Boy 

Scouts of America are:  

¶ 64% of Air Force Academy graduates 

¶ 58% of West Point graduates 

¶ 70% of Annapolis graduates 

¶ 72% of Rhodes scholars 

¶ 85% of FBI agents 

¶ 26 of the first 29 U.S. astronauts 

 

As a parent, you want your son to grow up to be a person of worth, a self-reliant, dependable, and caring 

individual. Scouting has these same goals in mind for him. Since 1910 we've been weaving lifetime values into 

fun and educational activities designed to assist parents in strengthening character, developing good 

citizenship, and enhancing physical fitness and building self -esteem and ethical values in youth. 

 

    
 

Imagine a program that can help your son learn, grow and mature while he is having fun. There are activities in 

which you and he can participate together with the rest of the family  and get to know each other even better. 

This is exactly what Scouting is. Every activity gives you and your son the chance to discover and share 

together. 
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What does your son learn in Scouting? All of the Cub Scout programs in which you and your son will 

participate are carefully designed to teach your son something he will use throughout his life. Here are just a 

few of the things your son will gain through Cub Scouting: 

 

¶ A feeling of belonging to a positive and fun group of boys and caring adults.  

¶ New social skills that will help him get along with others.  

¶ Develop new mental skills from reading and writing, to planning and organizing.  

¶ A greater understanding of other people and the world around him.  

¶ A system of values that will help him grow and make good decisions. 

¶ A concern and caring for people, and even opportunities to help others.  

¶ Self-confidence and stronger self-esteem. 

 

With all the negative influences in today, Scouting provides your son with a positive peer group and a program 

that is fun and adventurous and helps him to "be prepared" to  shape his own future. 

 

 
 

Cub Scouting is fun! But it is fun with a purpose. Woven through all the fun is an inspired program that really 

works. Tried and proven methods are used that transfer traditional values, build character, and develop 

leadership skills-- all in the context of fun and family togetherness.  

 

For the past 19 congressional sessions, the Boy Scouts of America has surveyed the members of the House and 

Senate regarding their participation in Scouting. Nearly 60 percent of congressional members participated in 

Scouting. 

 

Summary Breakdown of the 110th Congress Scouting Survey  

  Senators Representativ es Total  

Scout 35 147 182 

Scout and leader 13 38 51 

Leader 0 15 15 

Grand total 48 200 248 

 

Washington State:  

¶ Rep. Brian Baird (D) 

¶ Rep. Norman D. Dicks (D) 

¶ Rep. Richard òDocó Hastings (R) 

¶ Rep. Adam Smith (D) 

 

Full report can be found at http://www.scouting.org/Media/FactSheets/02-571.aspx  

http://www.scouting.org/Media/FactSheets/02-571.aspx
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The purposes of Cub Scouting state that Parents, Leaders and Organizations work together to achieve the 

following:  

 

¶ Character development 

¶ Spiritual growth  

¶ Good citizenship 

¶ Sportsmanship and fitness 

¶ Family understanding 

¶ Respectful relationships 

¶ Personal achievement 

¶ Friendly service 

¶ Fun and adventure 

¶ Preparation for Boy Scouts 
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What You Should Do Now To Get Started  in Cub Scouting  

¶ Complete and turn in the Cub Scout application and registration fee to your leader.  

 

¶ Carefully review this booklet so you know what Cub Scouting is all about and your son can get the most 

out of it.  

 

¶ Purchase a Cub Scout Book now and begin doing the activities in it with your son, especially those 

related to the outdoors.  

 

¶ Find out what kind of activities your Cub Scout Pack is doing in the next few months, and put them on 

your calendar so you can participate. 

 

¶ Fill out the Parent Talent Survey on the last page of this booklet and turn it in tonight so  you can share 

your knowledge, experience and skills with the boys in your sonõs den and the pack. 

 

¶ Scouting is more fun with friends! Every boy can be a Cub Scout at any time, not just on School Night. 

Talk with other parents and boys and have them join your sonõs Cub Scout Den now to make Cub 

Scouting even more fun. Your son will be recognized as a òrecruiteró and will be recognized by the Pack 

if he recruits a friend to join.  

 

¶ Consider being a Cub Scout leader for your sonõs Cub Scout den. Your sonõs experience in Cub Scouting 

depends on your involvement. Details are on the following pages. 

 

¶ Purchase a Cub Scout Uniform for your son to wear his awards on. Be sure to get a size large enough to 

last several years as your son grows. Visit The Grange in Issaquah (145 NE Gilman Blvd, Issaquah, 

425.392.6469), the Seattle Scout Shop (3120 Rainier Ave S, Seattle, 206.721.5945), or shop online at 

www.scoutstuff.org for all of your uniform needs and more. 

 

 

 

 

 

 

 

 

 

http://www.scoutstuff.org/
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Basics of the Cub Scouting Program  

 

  

Tiger & Lion Cub Scouts  

òSearch, Discover, Shareó 
(Kindergarten ð1

st
 graders in Fall) 

Cub Scouts 

òDo Your Bestó 
(2

nd
 ð 3

rd
 graders in Fall) 

Tiger Cubs is a one-year program for 1st grade boys. 

Each boy participates with a parent (or another adult 

family member) in family-oriented activities. Tiger 

Cubs and their adult p artners also participate in the 

Cub Scout Pack Meetings and Activities. 

 

Lion Cubs is a Kindergarten-based program to 

introduce youth to the world of Scouting. This is 

done primarily through interaction at the Pack 

meetings, but is also organized through once-a-

month meetings. 

Cub Scouting is a home and neighborhood -centered 

program designed to support  family life for boys in 

2nd and 3rd grades. Each Cub Scout learns to respect 

his home, country, God, and other people. In a 

society where your son is often taught that winning 

is everything, Cub Scouting teaches him to "do his 

best" and be helpful to  others as expressed in the 

Cub Scout Promise. 

 

Wolf Scouts are those boys in 2nd grade; Bear Scouts 

are 3rd graders. 

  

 

 

 

 

Webelos Scouts  
òWeõll Be Loyal Scoutsó 

(4th ð 5th graders in the Fall) 

Webelos is an 18 month (roughly) program designed to earn the Webelos badge and the highest honor 

possible in Cub Scouting, The Arrow of Light. Webelos are the senior Scouts of the youth Scouting ladder, 

and are encouraged to begin the transition from Cubs  to Boy Scouts through various camping, activity, and 

other events with local Boy Scout Troops. Webelos build on the skills and values they learned in the younger 

programs, earning up to 21 specialty skill pins for their efforts.  

 

Webelos typically end their time with the Pack after the Blue and Gold Ceremony of their 2nd year as Webelos 

(but can continue with the Pack until the end of 5 th grade). 
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As Your Scout Grows 

When your son graduates from Cub Scouting after fifth grade, there is more in store for him. Boy Scouts and 

Venturing are awaiting him as he grows older. 

 

 
 

 

Boy Scout s 
òBe Preparedó 

(6th through 12 th graders in Fall) 

 

Venturing Scouts  
(14 ð 20 year olds) 

 

¶ Boy Scouts is an outdoor program designed 

to develop character, citizenship, and fitness 

for boys ages 11 through 17. Through the 

advancement program and peer group 

leadership, Scouting helps a boy develop into 

a well-rounded young man. The Eagle Scout 

Award, the highest rank in Scouting, is 

recognized around the world as a mark of 

excellence.  

¶ In the Chief Seattle Council, Boy Scouts may 

look forward to Boy Scout Camping 

opportunities and many other District 

Activities. In Boy Scouts, youth take 

responsibility for the activities of the troop. By 

planning and organizing activities, they 

develop teamwork and learn to lead as well as 

follow.  

¶ Varsity Scouts is a program for young men 

ages 14-17. It provides options for young 

men who are looking for high advent ure or 

challenging sporting activities and still want 

to be a part of the advancement 

opportunities and values development of the 

Boy Scouts. 

 

¶ After Boy Scouts, many young men transition 

into the Venturing program. Venturing is a 

program for young men and young women 

ages 14 through 20. The purpose of 

Venturing is to provide experiences to help 

young people mature and become 

responsible and caring adults.  

¶ Young people in Venturing learn leadership 

skills and participate in challenging outdoor 

activities that help develop self-confidence.  

¶ In the Chief Seattle Council, Venturers may 

look forward to Venturing Camping 

opportunities and other Distric t Activities, as 

well as Sea Scouts.  

¶ Venturing focuses resources that help a 

community organization provide wholesome, 

flexible, well-rounded, challenging activities, 

tailor-made for teenage youth. 

 

 

For more information on Scouting Programs, visit www.seattlebsa.org.  

 

http://www.seattlebsa.org/
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How Cub Scouting Works  

 
 

First and foremost, Scouting is meant to be FUN. In that context, we break things up into manageable pieces ð 

for you (the Parent), for the Scout (as Participant), and for the Scout Leader (the hapless volunteer). Below is the 

general walkthrough of how Scouting works ð details for how Pack 551 and our Chartered Organization 

operate are found later in this handbook.  

The Core Structure  

The Family  

Scouting is NOT òBaby Sitters of America.ó Scouting is meant to be done with your son. All of our 

activities are intended to be inclusionary for the whole family.  You work with your son on his various 

award requirements ð and many skills he will learn are family oriented. 

The Den 

The Den is the core structure within Scouting. A Den has between 5 and 10 boys of the same age who 

work together on age  appropriate activities. Den Leaders are responsible for coordinating den activities; 

however, parents will be called upon to assist as needed. This may mean helping with a Den meeting or 

one of the other Den activities, gathering materials for a craft project, or  providing snacks. 
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Dens are encouraged to meet once a week (one formal meeting per month, and two or more activities). 

The Denõs usual meeting place may be at the Den Leaderõs house, may rotate between parentsõ houses, 

or may be set up at another location all together (like the fire station). At Den meetings, Scouts work 

through the activities in their Scout books towards their rank qualifications, under the supervision of 

their Den Leader.  

Den Numbers  

Dens are assigned Den numbers at the start of the Beaver year (pre-k). This number stays with the 

boys up through their Webelos years, and does not change. Numbers are not reassigned to a new 

Den for one year after Webelos cross over to Boy Scouts ð this is to avoid òhey, thatõs my brotherõs 

Denó conversations, and to give full ownership of the Denõs identity to new Scouts.  

Den/Patrol Flags   

Each Den has its own flag, and should carry it proudly to Pack Night!  

 

 

Tiger Dens 

Tiger Dens are made up of Scout and Parent.  

Wolf & Bear Dens  

Wolf and Bear dens increase in their independence, while increasing the level of activities required 

for rank requirements.  

Webelos Dens 

Webelos are the final step prior to becoming Boy Scouts ð and follow a much more rigorous 

requirement for their rank. Webelos Dens are encouraged to drop their numbers (though they will 

remain in the rotation noted above) and call themselves a Patrol. Patrols are used in Boy Scouts ð 

using the Patrol concept as Webelos helps encourage the transition in thinking to the next level. 

Patrol Names may be chosen from any Scouting-appropriate source.  

Den Leaders 

A Den Leader (usually, one of the boyõs parents) is responsible for the leadership of the Den, 

following st rict training and guidelines as set forth by the BSA National office. The Den Leader 

follows the Fast Tracks program (or equivalent) to advance all Scouts in rank by the end of the 

school year. Den Leaders attend monthly planning meetings with the Pack Committee.  
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Denners 

A Denner is the Scout from the Den who is the òScout of the Month.ó The Denner is often given key 

responsibilities by the Den Leader ð such controlling the Den flag, giving the Denner Report at the 

monthly Pack meeting, and calling the Scouts to order at Den meetings. A Denner may be chosen 

by the Den Leader, or elected by his peers. 

Den Chiefs 

A Den may have a Den Chief. A Den Chief is a Boy Scout who is at least a Scout First Class. This 

Scout works with the Den Leader to manage the Den.  

 

The Pack 

The Pack is the collection of Dens and Patrols. The Pack meets at least once a month at òPack Night,ó 

and tends to drive òbigger things,ó such as Good Turns, hikes, service projects, and camping activities.  

Pack Leaders 

The Pack is led by the Pack Committee ð a group of volunteer parents who have organized the Pack, 

its plans, and its leadership. Parent volunteers who work behind the scenes keep the Pack running, 

with a few roles being key: 

Committee Chair  

The Committee Chair is the head of the group of parent volunteers who run the Pack. The CC 

organizes the Pack structure, sets the planning in motion, handles all necessary paperwork 

filings (for both events and registration), and ensures the Pack is healthy. In short, the CC runs 

the Pack.  

Committee 

The parent committee is the backbone of the organization. The committee ð which consists 

of all parents in the Pack ð may have individuals who are responsible for events (e.g. Blue 

and Gold, Pinewood Derby, Good Turns, etc.). The Committee meets once a month to select 

leaders, perform record keeping, manage pack finances, order awards, maintain pack 

equipment, help train leaders, and recognize leaders. 

Cubmaster  

The Cubmaster works with the Committee Chair to ensure the boys are meeting their 

requirements ð and are having fun in doing so. The Cubmaster is responsible for running a 

smooth Pack Night, Scouts are attending and advancing, and that more Scouts are joining in on 

a regular basis. In short, the Cubmaster is the face of the Pack.  
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The Chartered Organization  

The Chartered Organization is the group which has been entrusted by Boy Scouts of America to 

administer our Pack. Without the Chartered Org, no Pack; no Pack, no Dens; no Dens, no Scouts. 

Chartered Orga nization Representative  

The Chartered Org Rep is the official voice of the Chartered Organization, and official liaison 

between the Council and the Pack Committee. In short, the Chartered Org Rep is the judiciary 

branch.  

Beyond Our Walls  

District  

Several Packs (and Troops) located in a geographic area make up a Scouting District. There is a central 

leadership team which oversees activity in the District, led by a professional Scouter, the District 

Executive.  

Council  

All Districts in a region or zone feed up into the Council. The Council sets policy for all Scouts in the 

area, runs special events (notably, camps and popcorn sales), and provides training opportunities for all 

Leaders within the Council. 

Region  

For administrative purposes, the BSA is divided into four regions ñWestern, Central, Southern, and 

Northeast. Each region has a volunteer president, assisted by volunteer officers and board members, 

and the day-to-day work of Scouting is managed by the regional director, assistant and associate 

regional directors, and area directors.  
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National  

Boy Scouts of America runs all Councils across not only the US, but the world (BSA has overseas 

Councils). National sets policy, provides all material (books, uniforms, badges), and hosts the national 

Scout Jamboree every four years. 

International  

Boy Scouts of America is a member of the World Organization of Scouting Movement. The WOSM 

membership badge, called the World Crest, is a circular purple badge with a fleur-de-lis in the center. 

The three points on the fleur -de-lis represent the Scoutõs three duties: to God, self and others (theyõll 

get quizzed on that for their Eagle board, so donõt say I didnõt tell ôem).  
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The Advancement Plan  

The responsibility of a boy's advancement in Scouting lies first with the Scout, secondly with the family. The 

Pack is here to help the Scout grow, but it is up to the family to be engaged with the program . Some 

requirements are done in den meetings, but most are done at home with the family.  

 

 

LION CUB (Kindergarteners)  
The Lion Cub program is for kindergarten (or age 6) boys and their adult partners. 

Lion Cubs meet at least once a month (during Pack Night) and may participate in 

all Pack activities. 

 

BOBCAT (Earned by ALL NEW Cub Scouts) 
All Scouts, 1st ð 5th must first complete the Bobcat badge before earning any other 

rank. They learn the Cub Scout Promise, Law of the Pack, handshake, salute, sign, 

motto, and meaning of "Webelos."  

 

 

TIGER CUB (1st Graders) 
Tiger Cubs is for first-grade (or age 7) boys and their adult partners. There are five 

Tiger Cub achievement areas. The Tiger, working with his adult partner, completes 

15 requirements within these areas to earn their rank. Requirements consist of 

indoor and outdoor activities.  

 

WOLF (2nd Graders) 
The Wolf program is for boys who have completed first grade (or are age 8). To 

earn the Wolf badge, a boy must pass 12 achievements involving simple physical 

and mental skills. 

 

BEAR (3rd Graders) 
The Bear rank is for boys who have completed second grade (or are age 9). There 

are 24 Bear achievements in four categories. The Cub Scout must complete 12 of 

these to earn the Bear badge. These requirements are somewhat more difficult 

and challenging than those for Wolf rank.  

 
 

 

WEBELOS (4th  and 5 th  Graders) 
Webelos is for boys who have completed third grade (or are age 10). A boy may 

begin working on the Webelos badge as soon as he joins a Webelos den. This is 

the first step in his transition from the Webelos den to the Boy Scout troop. As h e 

completes the requirements found in the Webelos Handbook, he will work on 

activity badges, attend meetings led by adults, and become familiar with the Boy 

Scout requirementsñall leading to the Arrow of Light Award.  
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Chartered Org: Concerned Parents of Margaret Mead  

BSA's primary mission is to provide a values-based youth program that can be used by local institutions for the 

benefit of the youth in their community. Thus each unit is operated by a community -based organization such 

as a business, service organization, school, labor group, or religious institution that has applied for and received 

an annual charter from the BSA. This chartered organization is responsible for selecting leadership, providing a 

meeting place, and promoting a good program. The chartered organization representative is the manager of 

Scouting in a chartered organization and serves as a liaison between the unit, the chartered organization, and 

the BSA. Chartered organizations use the Scouting program to support the goals and objectives of the 

organization.  

 

In the case of Pack 551, we are a self-chartered Pack. Meaning, the Concerned Parents of Margaret Mead are 

both the chartered organization, and the group of parents who staff the Pack itself. The original Pack charter 

was awarded to the Mead PTSA. 

Wee & She Scout Program  

As the CPMM group wants to ensure that Scouting is seen as a family adventure, we actively encourage 

siblings and younger Scouts to attend our Pack events. To that end, the Chartered Org began a Wee (pre-

school  & kindergarten age boys) and She (pre-school through 5 th grade girls) program in 2007.  

Wee Scouts 

Weõve stressed from the outset of our Pack charter some thirty  years ago that we are about the 

Families of Mead Elementary and everyone in our Pack. That means that we want to be both as 

inclusive as possible at our Pack and individual Den meetings, but we also want to make sure 

to make ALL of those that come to our meetings feel a part of whatõs going on.  

 



  

PPaacckk  555511  FFaammii llyy  HHaannddbbooookk  LLaasstt   UUppddaatt eedd  2255  AAuugg  0099  PPaaggee  2233  

The Wee Scouts program is split into two groups ð the Beavers, or pre-K participants, and the Lion Cub 

Scouts, for kindergartners. The Beaver program is open only to siblings of Tigers, Wolves, Bears, or 

Webelos currently on the roster for Pack 551; the Lion Cub program is open to all eligible kindergarten 

boys.  

Beaver Scouts 

 
Beavers are boys who are in pre-school whoõs older brothers are in Pack 551. These Scouts will do 

art projects during Pack night, and are very loosely organized, but earn badges for Pack-based 

activities. Beavers are eligible to participate in family camps only.  

Lion Cub Scouts 

 
Lion Cub Scouts meet twice per month ð once at Pack Night, and once as a Pride (Lion Cub Den). 

The Lion Cub Scouts follow the kindergarten-based program from the Learning for Life material, the 

classroom-based material prepared by Boy Scouts of America. CPMM is òunofficially participating in 

the Lion Cub rollout, expected to be òofficialó within three years nationally by the BSA. Lion Cubs are 

eligible to participate in family campouts and the PacSci event, but not in Chief Seattle Council 

campouts.  

She Scouts 

      
Ladybug  Sparks Rainbows  Rosebuds Owl  Hawk  

(pre-K) (K) (1
st
 Grade) (2

nd
 Grade) (3

rd
 Grade) (4

th
/5

th
 Grade) 

Robert Baden-Powell ð the founder of Boy Scouts in the UK, asked his sister (Agnes) to run the Girl 

Guides in 1910. The Girl Guides eventually grew into the Girl Scouts. Scouting has always meant to be 

an inclusive entity from its very beginnings ð and as CPMM wishes to foster a family-friendly 

atmosphere, we wish to live by the spirit of the Baden-Powell family.  
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She Scouts are eligible to participate in all Pack activities. Shes who participate in all Pack Nights during 

the year prior to Blue and Gold (and at least one Pack activity) are eligible to receive their badge of 

rank.  

 

This is not meant to take anything away from Girl Scouts ð this is simply a way to have the girls 

participate in the family-centric fun, remind the current Cubs that òweõre all in this together,ó and to 

make sure that all who would like to participate can do so.  

Disclaimer  

Wee and She Scouts participating in any Pack events are not covered under the BSA insurance package, 

and are not òofficialó Scouts under BSA regulations. Though we want anyone and everyone who wants to 

participate in every event, it is important to underst and that Boy Scouts of America, Pack 551, or the 

Concerned Parents of Margaret Mead are in no way responsible for or offering any coverage for anyone 

other than registered Scouts (Tiger, Wolf, Bear, Webelos in good standing). The Wee & She program 

offered by the Concerned Parents of Margaret Mead is an òat your own riskó program.  
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How Pack 551 Works  

Pack 551 was founded at Margaret Mead Elementary in 1978, with Bob McKinney as the first Cubmaster. It has 

been going strong ever since. The size of the Pack may change on a yearly basis, but we have always been an 

active Pack. With the current leadership in Pack 551, we have over 60 years of Scouting experience!  

 

The Pack follows a ôScout yearõ of September to June and upon nearing the end of the school term, all the boys 

ôcross overõ into the next rank. During the summer, Den work on achievements may be suspended as the Pack 

will meet monthly at fun  outings such as a baseball game, water rocket launch, or a game of ultimate Frisbee 

that goes toward the boys earning their Summertime Award pin. There are many, many events offered in 

Scouting.  

 

In addition to the events at den  meetings, Pack 551 has camping trips, Pinewood Derby races, a Blue and Gold 

dinner, and much more. Additionally, there are district events which unite us with hundreds of Scouts, and 

council events that can have thousands of Scouts in attendance. Your participation at these functions will 

definitely add to your sonõs Scouting experience. 

 

Family attendance is encouraged at Pack Meetings. We do request that each Scout have at least one parent, or 

other relative, in attendance. Since parents are in attendance at Pack meetings, siblings are naturally 

encouraged to come as well. We ask that non-Scout children sit with their parents, and that parents enforce 

some general rules of behavior: 

 

¶ All attendees should show proper respect for the Scouts, leaders and others involved in the Pack 

meeting, by not talking during award ceremonies, skits or other performances and presentations. 

¶ All attendees should participate in games, songs, audience participation activities, and all the fun that 

the Pack meeting involves. 

¶ Please arrive 5-10 minutes before the meeting. This will allow Scouts and siblings to participate in the 

pre-meeting gathering activity and assure that the meeting will start on time. We try hard to keep pack 

meetings to 90 minutes, and need your cooperation in order to start on time.  
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Process 

Needless to say, the plans and structure laid out in this handbook are those which govern Pack 551 and itõs 

operation. Differences or òuniqueó factors are called out below. 

Scout Makeup  

Just because Pack 551 is based at Margaret Mead, we do not require that are Scouts attend Mead 

Elementary. Pack 551 has many Scouts who are home schooled, attend other Lake Washington School 

District schools, or just plain grok 551.  

Budget  

Scouting is NOT free. But, realize that we are offering a year-long program at a frac tion of the fee/s 

charged by any other activity in which your son may participate (e.g. football, $400ê soccer, $200ê). Scouts, 

pound for pound, are your best value.  

Dues 

Amount Due  

For 2009 ð 2010, Pack 551 Dues are $65.  

When Payable  

Dues for Pack 551 are payable at the October Pack Night  meeting, 16 October 2009.  Scouts who 

sign up after May 2010 receive a $10 discount to the Pack 551 Activity Fee (making their dues $55).  

Multiple Scouts?  

For families with multiple Scouts, the Pack 551 Activity Fee ($28 of the $65) is 50% for the 2nd/3 rd 

Scout, with the oldest being the òfull priceó Scout. Scout 4 & higher has no Pack Activity Fee (you 

need the savings where you can get it!). All other fees (BSA, Chief Seattle, Popcorn buy-out, 

Wee/She Scouts) are not discounted. So: 

 

 1
st
  Scout 2

nd
  Scout 3

rd
  Scout 4

th
  Scout+  

Per Scout $65 $51 $51 $37 

Dues ð Sum Family Cost $65 $116 $167 $204 

What About Popcorn Costs Again?  

$65 is added  for each Scout if a popcorn sales goal of $120 is not met by that Scout.  More on 

this below in the Fundraising section. 

Er ð Can I Get a Discount?  

For parents & families who take volunteer positions within the Pack where they contribute a 

minimum of 2 hou rs of their time per month (such as Committee member or Assistant Den Leaders), 

their total  Dues are 50% of what they would be normally. For parents & families who take volunteer 

positions within the Pack where they contribute a minimum of 4 hours of their  time per month, all 

dues for their Scout for the year are waived. Bottom line ð no Scout will ever be turned away based 

on cost ð we just will ask you to work for it.  
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Sounds Like There is a Breakdown of the Fees?  

Of course: 

 

Tiger / Wolf / Bear / 

Webelos  Scouts 

Beaver / Lion Cub 

/ She Scouts  

Line Item  

$15 n/a BSA Dues. This amount goes to the National Office in order 

to help fund the various programs and support structures 
they run.  

$10 n/a Chief Seattle Council Dues . Chief Seattle Council also 

requires funds for the programs run locally.  

$12 n/a Subscription to Boyõs Life.  

$28 $28 Pack 551 Activity fee. This money is used for funding 

our Pack activities, t-shirt, as well as Scout awards and 

badges.  

What About Handbook/Neckerchiefs/Slides  

The Pack does not official provide the Handbook/Neckerchief/Slide for your Scout. These are 

available for purchase at The Grange or the Seattle Scout Shop. 

I Guess Itõs Still Cheaper than $400 Fees 

Scouts is meant to be inclusive ð we may not run drills until people throw up, we try not to tie knots 

until the boys cry ð but we do try to have fun, build character, and foster team building.  

Den Dues 

Each individual Den may also elect to have additional dues to fund Den activities or projects. This is 

up to the Den leader & will be administered within the Den itself.  

Fundraising  

Everyone dislikes fundraising, but we want to remind parents that fundraising plays an important role in 

Scouting. All pack members are expected to participate in this critical part of Scouting. Registration fees 

do not stay with the Pack. The annual Trails End Popcorn fall fundraiser supports the Chief Seattle 

Council as well as the Pack. 
 

Pack expenses include: 

¶ Advancement and recognition awards & devices 

¶ Participation patches 

¶ Pinewood Derby Car Kit and awards 

¶ Blue & Gold banquet 

¶ General program expenses & extra pack activities 
 

We strongly encourage you and your Scout to participate in fundraising for several reasons: 

¶ Knowing he is paying his own way increases a Scout's self esteem 

¶ It relieves parents from a substantial financial commitment 

¶ Your Scout is eligible to receive recognition and prizes for success in fundraising 

¶ The Law of the Pack says "A Cub Scout helps the Pack go". One way to do this is through fund 

raising 
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Our primary source of fund raising is Popcorn Sales, but others may be necessary if enough funds are 

not raised to cover pack expenses. The revenues raised from the popcorn sale (approximately 33% of 

sales) offset some of the cost of maintaining the  Pack and providing the boys with a variety of activities 

and awards. The earnest effort of all Scouts is needed for participation in this activity. 

Boo-hoo, You Lost Me At òFundraising ó ð Just Tell Me What I Need to Know 

The Popcorn drive begins in September, with orders taken through October Pack Night. Popcorn is 

delivered in November, with payment for the popcorn due no later than November Pack Night.  

Pledge Amount  

We are requiring that each Scout sell $120 of popcorn. Thatõs a pretty minimal amount ð last 

year, the top selling Scout in Pack 551 sold over $1,400 worth of popcorn (and that was after the 

economy began to tank).  If they do NOT sell $120 for whatever reason, the Scoutõs dues will 

have an extra $65 line item added.  

Why? 

Weõve introduced this for two reasons, but both boil down to the same thing ð the Pack requires 

funds to serve you and your Scouts. Though we have an additional revenue stream through the 

Concerned Parents of Margaret Mead, the Pack still requires the additional funds we earn 

through selling popcorn. By asking that each Scouting family sells a minimum amount, it will 

make sure that all Scouts participate in one form or another (either as active participants, or 

passive participants to pay the òopt outó fee).  

Is There a Downside to the òOpt Outó Option? 

Definitely. Based on projections, if our Scouts sell òto plan,ó the Pack will earn around $4500 this 

year from popcorn sales, and Council will earn around $1200. That òplanó is with everyone 

participating & actively selling. If we just collect $65 per Scout, the Pack receives around $3800 

in fees, and Chief Seattle Council bupkiss. We donõt encourage bupkiss.  

Ah-hah!  Fundraising Allows Us to Avoid $400 Feesê But Where Does It Go? 

Per-Scout spend per year is at around $200 when al potential awards, badges, usage fees, camping 

costs, etc. are factored in. Hereõs our budget projection for the year: 
 

 








































































































